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Staff Retention Considerations

* Addressing cultural differences between traditional BH
and Medical upfront

 Reflective Supervision/Case Consultation
Turnover costs

e Work Life Balance for BHPs is

* Loan Repayment estimated to be
between 90-

200% of the
* Support Flexible Scheduling departing

persons salary

* Professional Development

* Generous PTO

HealthTeamWorks®



Components of Achieving Financial Sustainability

 Establish cost projections associated with
C

* |dentify direct revenue opportunities

* |dentify indirect revenue opportunities
* Implement — Audit — Adjust

e Implement strategies to
improves readiness for integrated care (IC)

o Begin credentialing immediately
o All staff trained and onboard

o Use huddles to identify opportunities
for BHP to engage with patients
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Common Funding Models

Grant Funding Fee For Service (often co-located)
Pros Pros

* Provides security in knowing how ¢ Revenue projections are easier
much and when money will be than with other models

dispersed * High % of billable services

* Can allow time to work out billing
and coding glitches

Cons

* BHP schedule will quickly fill

Cons
* |f BHP is too heavily scheduled can

 Not sustainable lead to burnout
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Common Funding Models

Leasing Cost Share Model

Pros

* Practice can "lease” a BHP based
on their identified need which
decreases risk

* Most practices cover their
expenses without having the FTE
commitment

Cons

* Requires agreement with the
leasing entity and isn’t always
available

Supervision Model

Pros

 Utilizes licensed and credentialed
BH providers to supervise

* Practice hires unlicensed BHP and
bills under the supervising BHP

* Hiring unlicensed BHP opens up a
larger pool of applicants and
provides them with required
supervision

Cons

* Finding the supervising provider
can be difficult and requires
blocked time for supervision
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Common Funding Models

Braided Funding

e Looks across all services in clinic and how IC impacts different
areas

e Allows for broader look into the financial impact of IC
e Gives a better picture of potential revenue

e Requires consideration for certain things like — productivity bonus,
APM payments for meeting metrics, etc
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Determining Expected Revenue and Expenses
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Cost Projections

Start by projecting your total costs
 Salary
* Other expenses (payroll tax, liability insurance, etc.)
* Benefits (health insurance, CME expenses, retirement, vacation, etc)
* Computers
* Software licenses
* Support staff
* Staff training
* Credentialing
Differentiate start-up vs. ongoing costs
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FINANCIAL PROJECTION TEMPLATE - IBH

Annual Cost Annual Cost Annual Cost Annual Cost Annual Cost
Iltem BHP Type 1 BHP Type 2 BHP Type 3 BHP Type 4 BHP Type 5
Salary _$ 75,000.00| $ -1 $ -1$ -1$ -
Liability Insurance $ 4,000.00 | $ -1 $ -1$ -1$ -
Computer, software licesnses, secure telehealth, etc $ 800.00( $ -1 $ -1$ -1 $ -
Benefits - retirment plans, vacation, CME, health insurance $ 22,500.00|% - 1% - $ -1$ -
Credentialing $ 1,000.00 | $ -1$ -1$ -1 $ -
Other - staff training, onboarding, etc $3,000 | $ -1 9 -1$ -1 $ -
Number on team 1 1 1 1 1
Total Expense by BHP Type|$ 106,300.00 $
TOTAL PROJECTED EXPENSES _ $  106,300.00
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Revenue Projections

* Input needed:
* unique # total patients

* Estimated BH Engagement Rate Percentage
Considerations — non-billable hours, admin time, supervision time, etc

* Average BH Reimbursement — map expected visit types (warm handoff,
brief intervention, therapy, etc.) to available codes with all payers

* Considerations:
* Potential to improve VBP metrics (chronic care, screening, etc)
* Potential increase in PMPM

* Potential for reduced provider turnover
* Potential for increased medical provider visits
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Office on the web Frame

i Location A Location B Location C Location D Calculations
BH Services Revenue
Unique # total pts - (Primary Care & BH) (Projected) 3000 3000
Estimated BH Engagement Rate Percentage 9% 270
Average BH Reimbursement - all payers, CPT codes, etc 80.00 | $ -1 % -1 $ -

Average # of BH Encounter per patient (Projected)

4

BH Reimbursement from APM or screening 86,400.00
% total patients with improvementin BH related services (ie:PHQ- 8% 0% 0% 0% 240.00
Average screening reimbursement (ie: PHQ-9) 23.00 [ $ 23.00|$ 23.00 [ $ 23.00($ 5,520.00
Estimated reimbursement attributed to improved APM Metrics $ -

Indirect Income Attributed to BH 5,520.00

Estimated increase in visit for all medical providers at this location

Average reimbursement for medical visit across providers

TOTAL PROJECTED REVENUE

TOTAL PROJECTED NET REVENUE
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$

24,000.00

$ 110,400.00

$ 4,100.00
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More Financial Sustainability Tools

* AIMS Center - focused on Collaborative Care Model
https://aims.uw.edu/wordpress/wp-content/uploads/2023/10/Using-
the-FM-Workbook-2023.pdf

 AHRQ Financial Sustainability Model — focused on braided funding
https://integrationacademy.ahrg.gov/products/playbooks/financing-
toolkit/planning-your-ibh-funding-mix
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Evaluation
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