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Navigating Changing State Service System
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Our Agenda for Today: lowa’s System Alignment

* Background and Framework "

* Systems Being Aligned

* Implications for CHWs @ 2 w’ 2
* Other Anticipated Changes to Watch
SN0,
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Polling Question

What is your level of knowledge about
the changes to lowa’s behavioral health,
disability and public health systems or the
overall “regionalization” of services?
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lowa HHS System Alignment

Behavioral Aging and

Health D|Sab||lty Public Health

Community Family Well-
Access and Being and
Eligibility Protection
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Public Health

THE 10 ESSENTIAL
PUBLIC HEALTH
SERVICES

To protect and promote
the health of all people in
all communities

The 10 Essential Public
Health Services provide a
framework for public health
to protect and promote the
health of all people in all
communities. To achieve
optimal health for all, the ]
Essential Public Health g
Services actively promote E
policies, systems, and -
services that enable good 9’
health and seek to remove 2.
obstacles and systemic and
structural barriers, such as
poverty, racism, gender
discrimination, and other
forms of oppression, that
have resulted in health
inequities. Everyone should
have a fair and just
opportunity to achieve good
health and well-being.

Build and maintain a
strong organizational
infrastructure for
public health

Improve and innovate
through evaluation,
research, and quality
improvement

Build a diverse and
skilled workforce

Enable
equitable
access

Utilize legal
and regulatory

actions
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Assess and
monitor
population
health Investigate,
diagnose, and
address health
hazards and root
causes

Communicate
effectively to inform
and educate

Create,
champion, and
implement

policies, plans,
and laws

Created 2020
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Community Access and Eligibility

Medical
Assistance
(Medicaid,

hawki)

Nutrition
Programs (WIC,
SNAP)

Community
Financial and Resources
Utility Relief (Refugee
(LIHEAP, services,
weatherization) Volunteer lowa,
and more)
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Child and adult protection services

Family Well Being Child care assistance
and Family support services
Protection
Foster care and adoption

Early intervention and support
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The Alignment Framework

lowa Health and Human Services

District Lead Entity

Local Provider(s)
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Districts

|IOWA.

District 1
Lyon, Osceola,
Sioux, O'Brien,
Plymouth,
Cherokee,
Buena Vista,
Woodbury, Ida,
Monona,
Crawford,
Carroll,
Harrison

District 4
Shelby, Audubon,

Guthrie, Pottawattamie,

Cass, Adair, Mills,

Montgomery, Adams,
Union, Fremont, Page,

Taylor, Ringgold

Health and
Human Services

Behavioral Health Districts

District 2

Dickinson, Emmet, Kossuth, Winnebago, Worth, Clay, Palo Alto,
Hancock, Pocahontas, Humboldt, Wright, Sac, Calhoun, Webster

Ly Ceaza

District 5

Hamilton, Greene,
Boone, Story, Dallas,
Polk, Jasper, Madison,
Warren, Marion, Clarke,
Lucas, Decatur, Wayne
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District 6

Benton, Poweshiek, lowa,
Mahaska, Keokuk,
Washington, Monroe, Wapello,
Jefferson, Henry, Appanocose,
Davis, VanBuren, Lee

www.healthteamworks.org

District 3

Mitchell, Howard,
Winneshiek, Allamakee,
Cerro Gordo, Floyd,
Chickasaw, Fayette,
Clayton, Franklin, Butler,
Bremer, Hardin, Grundy,
Marshall, Tama

District 7

Black Hawk, Buchanan,
Delaware, Dubuque, Linn,
Jones, Jackson, Johnson,
Cedar, Clinton, Muscatine,
Scott, Louisa, Des Moines
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HHS System Alignment

Behavioral Health and Disability Aging, Early Childhood & Family Services, and Public Health: Service system partners will \
identify lead entities for district coordination, establish district advisory councils, assess service

system needs, identify core services, develop a state plan, develop and implement district plans,

build provider and partner networks, address service system navigation needs, and collaborate

with system partners within each service system and across service systems

Services: Service system partners
identified lead entities for district
coordination, established district
advisory councils, assessed service
system needs, identified core
services, developed state plans,
developed district plans, and
collaborated with other service
system partners

Behavioral Health and Disability Services: Service system partners will build provider and
partner networks, assess service system needs, implement state and district plans, address
service system navigation needs, and collaborate with system partners within each service
system and across service systems

2025 2028
Legislation passed to establish the Behavioral Health and Disability Legislation passed to establish the Public Health lead
Behavioral Health Service System Services Systems began district- Early Childhood and Family Services entities will begin
and Disability Services System level work (ECFS) System (effective June 2, district coordination
July 1, 2025 2026) and formalize HHS districts activities starting

(effective April 30, 2026) January 2027

Used with permission from IHHS



lowa’s New Behavioral Health Service System

Aims to streamline access
and ensure care and
services are consistent
across the state

Effective July 1, 2025

Combined mental health
and substance use
services into one system, Creating a no wrong door
now called the Behavioral
Health Service System

Frequently Asked Questions (FAQs) are available https://hhs.iowa.gov/initiatives/system-alignment/bh-ds-faqg
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How the New System is Different

Stability

Access

Navigation

Local Input

Local
Management

For lowans participating in Medicaid or with private insurance, things

should remain the same.

Those who are under-insured or without insurance can access assistance

from a safety net provider.

AN

AN

System navigators help individuals access services.

AN

Seven Behavioral Health Districts with District Advisory Councils provide

local input on the Behavioral Health System.

AN

A Behavioral Health Administrative Service Organization manages services

closer to home.
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Behavioral
Health
Districts

IOWA.

Health and
Human Services

Behavioral Health Districts

District 2
Dickinson, Emmet, Kossuth, Winnebago, Worth, Clay, Palo Alto,
Hancock, Pocahontas, Humboldt, Wright, Sac, Calhoun, Webster

District 1

Lyon, Osceola,
Sioux, O'Brien, i
Plymouth,
Cherokee,

Buena Vista, Aot

Woodbury, Ida, 1

Monona,
Crawford, —
Carroll,

Harrison

District 4
Shelby, Audubon,
Guthrie, Pottawattamie,
Cass, Adair, Mills,
Montgomery, Adams,
Union, Fremont, Page,
Taylor, Ringgold
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District 5

Hamilton, Greene,
Boone, Story, Dallas,
Polk, Jasper, Madison,
Warren, Marion, Clarke,
Lucas, Decatur, Wayne
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District 6

Benton, Poweshiek, lowa,
Mahaska, Keokuk,
Washington, Monroe, Wapello,
Jefferson, Henry, Appanoose,
Davis, VanBuren, Lee

www.healthteamworks.org

District 3

Mitchell, Howard,
Winneshiek, Allamakee,
Cerro Gordo, Floyd,
Chickasaw, Fayette,
Clayton, Franklin, Butler,
Bremer, Hardin, Grundy,
Marshall, Tama

District 7

Black Hawk, Buchanan,
Delaware, Dubuque, Linn,
Jones, Jackson, Johnson,
Cedar, Clinton, Muscatine,
Scott, Louisa, Des Moines
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Behavioral Health Administrative Service Organization

=
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Behavioral Health
Administrative Service
Organization

(BH-ASO)

The lowa PCA is excited to serve as the statewide
Behavioral Health Administrative Service Organization (BH-
ASO) to support lowa Health and Human Services, local
providers, other key stakeholders, and all lowans to
transform the delivery of behavioral health services in our
state.

https://www.iowapca.org/administrative-service-organization

s HealthTeamWorks:®
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The BH-ASO System Navigation Program

System Navigators DO System Navigators DO NOT
Provide information, education and guidance Provide treatment
Assist in completing applications for services Prescribe or provide medication

|dentify options to overcome barriers to access Provide counseling

Provide support during key transitions Provide crisis intervention

Provide referrals and warm handoffs to
appropriate providers and long-term services

© 1996-2026
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Your Life lowa

[ NN ] T Your Life lowa | Your Life lowa X - +

& 5 G M % vyourlifeiowa.org o a O = R

To leave this site quickly, use the Quick Exit button. Quick Exit 7

When you don't know who to turn to, Your Life lowa is here for you.

We walk beside you so
yo u 're n ever a I o ne . something else. No judgment. Just 24/7 help and support.

Find help near you

Whether its alcohol, drugs, gambling, suicidal thoughts, mental health, or

www.h?a&ifefsa_rz‘r?vigrks.org HealthTeamWOl'kS@



How to Access System Navigation

Patients, Supporters and Caregivers Providers and Partners

@ Call 855.581.8111 @ Call 515.505.8988 to

coordinate directly
Text 855.895.8398

Q Chat yourlifeiowa.org

HealthTeamWorks-



Discussion

Do you have any experience in interacting
with the new System Navigation team you can
share with us?

What was it like/how was it different than
your interactions with the behavioral health
system in the past?
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lowa’s Disability and Aging Services System

e Coordination moved from Mental Health and Disability Services (MHDS)
Regions to Disability Access Points (DAPs) that are part of the state’s Aging and
Disability Resource Center (ADRC) network.

Improves o SREMEES Connects
AUN navigation and % |n.d|V|.d.u.aIs with lowans with
\AL/  accessto b disabilities w other services
e receive the right
supports

HealthTeamWorks-



Key Definitions: ADRC, DAP

Aging and Disability

Resource Center (ADRC)

e Responsible for
answering questions
and providing support

ADRCs can be accessed:
e|n person
e\/ia phone
eThrough the website
eThrough referral

Disability Access Point

(DAP)

e Responsible for guiding individuals to
local service providers

e DAPs are part of the ADRC Network

e Work with local leaders, individuals
and programs to ensure services are
available to meet needs

HealthTeamWorks-



DAPs are
the

Point of
Contact

for
CHWSs

IOWA

District 1
Lyon, Osceola,
Sioux, O'Brien,
Plymouth,

Cherokee, Buena

Vista, Woodbury,
Ida, Monona,

Crawford, Carroll,

Harrison

District 4
Shelby, Audubon,

Guthrie, Pottawattamie,
Cass, Adair, Mills,

Montgomery, Adams,
Union, Fremont, Page,

Taylor, Ringgold

Health and

Human Services Disability Access Points

District 2

Dickinson, Emmet, Kossuth, Winnebago, Worth, Clay, Palo Alto,

Hancock, Pocahontas, Humboldt, Wright, Sac, Calhoun, Webster District 3
Mitchell, Howard,

Winneshiek, Allamakee,

Cerro Gordo, Floyd,
Chickasaw, Fayette,
Clayton, Franklin, Butler,

Bremer, Hardin, Grundy,
Marshall, Tama

District 5

Hamilton, Greene, Boone, Story, Dallas,

Polk, Jasper, Madison, Warren, Marion,
Clarke, Lucas, Decatur, Wayne

District 7

Black Hawk,
Buchanan,
Delaware, Dubuque,
Linn, Jones,
Jackson, Johnson,
Cedar, Clinton,
Muscatine, Scott,
Louisa, Des Moines

District 6

Benton, Poweshiek, lowa, Mahaska, Keokuk,
Washington, Monroe, Wapello, Jefferson,
Henry, Appanoose, Davis, VanBuren, Lee

Western lowa Service Behavioral Health

Collaborative & Disability Services

District 1, 4 District 5

712-328-5645 515-286-3573

admin@DAPwest.org bhds@polkcountyiowa.gov
© 1996-2026
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Collaborative Individual MH/DS of the East

& Community Supports Central Region

District 2, 3, 6 District 7

515-513-6870 319-892-5671
Info@cicsmhds.org DAPAdmin@ecriowa.us

HealthTeamWorks-



lowa’s System Alignment: Impact on CHWs

New layers Where you Which Client

of make services are services
navigation referrals available could be
may change may change could impacted
what you do change

< > <
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What You Can Do

Cultivate relationships/establish your contacts

* For ADRC

* For DAP

* For BH Region

* For System Navigation

Keep abreast of the changes

Help clients navigate these system changes

© 1996-2026
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Other Upcoming Changes

* lowa’s Healthy Hometowns (Rural Health Transformation) ©

 Hometown Connections (U of | TA provider to Health
Hubs)

Combat Cancer: Prevent and Treat

Communities of Care (lowa PCA TA provider Co-Location
models)

Health Information Exchange
EMS Community Care Mobile

© 1996-2026
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Other Upcoming Changes

Rollout and Expansion
Public Health

 Community Access and Eligibility

Family Well Being and Protection

e Thrive

© 1996-2026
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Thrive lowa

Services:

Resource navigation
Family support and
home visiting

Parent assistance
programs

Career coaching for
families

Family resource centers
(in the future)

Lyon (6= - Dickinson. Emmet | Kossuth

Sloux O'Brien Chy

Plymouth Cherokee F‘ocatnntas; Humboldt | Wright
Vista

T . Black
Calhoun W!*‘Hanihn Hardin | Grundy ack W Buchanan| Delaware Dubuque

Woodbury Ida

Monona Crawford

PaloAlto

Winnebago

Worlh | Mitchell | Howard ‘ _
inneshiek Allamakee

Hancock

Cero | Floyd |Chickasaw|
Gordo

P s Ml Greene

Fayette Clayton

Franklin Butler | Bremer

Hawk

Story

Marshall . Tama Bentan

Johnson | Cedar

Muscatine

\Fremont |~ Page

I nWA Health and
. Human Services
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Wayne Appancose Davis  Van Buren

Lee
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Questions?

© 1996-2026
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Transition to Discussion

Tinika Roland, Erika Lee
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Breakout Session

Let’s Talk!

1. What helps you do your job?

2. What makes it hard for you to do your job?

3. Have recent changes impacted your job?
If so, describe the changes and the impacts

© 1996-2026
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Report Outs

*Group 1
* Group 2
* Group 3

© 1996-2026
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Large Group Discussion

a. In your experience, what is the top need faced by your clients?
b. What is the greatest challenge you are feeling this week?

c. What is it about being a CHW that fills your cup?

Slide 31 www.h?aii?fa_fnovigrks.org HealthTeamworks®



Polling question

If this CHW network were able to
continue / expand, what more could it
do for you?

© 1996-2026
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Thanks to our CHW Leadership!

Cathy Gibbons (rural public health department)

4 )

Ernesta Martinez (community-based, statewide org, lead CHW)

\- J
4 )

Kelly Gibson (Medicaid managed care organization)

\- J

Lori Mott, (health system CHW program)

www.h?allﬂgw?eGa_iwov%/irks.org HealthTeamworkS®



Thank you!!

( X |
Bl MolinaCares

HealthTeamWorks-



Remaining Sessions

3 )
4’ e

N All meetings 2:30 —4:00 pm CST
& e July 29

e September 30

* October 28

\0) * November 18

© 1996-2026
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See You in July!

Next Session: Social Isolation
July 29, 2:30-4:00 pm

Register: https://usO6web.zoom.us/meeting/register/0UnProK-
Thmte38vIFAYpg#/registration \\

Contact: Deb Kazmerzak | 515.554.3788 |
dkazmerzak@healthteamworks.org with questions

N

Complete the evaluation!

https://s.zoom.us/m/bPFdJbXAK

HealthTeamWorks®


https://us06web.zoom.us/meeting/register/0UnProK-Thmte38vlFAYpg#/registration
https://us06web.zoom.us/meeting/register/0UnProK-Thmte38vlFAYpg#/registration
https://us06web.zoom.us/meeting/register/0UnProK-Thmte38vlFAYpg#/registration
mailto:dkazmerzak@healthteamworks.org
https://s.zoom.us/m/bPFdJbXAK

	�����Navigating Changing State Service Systems�
	Our Agenda for Today: Iowa’s System Alignment�
	Polling Question �
	Iowa HHS System Alignment
	Public Health
	Community Access and Eligibility
	Slide Number 7
	The Alignment Framework
	�Districts�
	Slide Number 10
	Iowa’s New Behavioral Health Service System
	How the New System is Different
	Behavioral�Health �Districts�
	Behavioral Health Administrative Service Organization
	The BH-ASO System Navigation Program
	Your Life Iowa
	How to Access System Navigation
	Discussion
	Iowa’s Disability and Aging Services System
	Key Definitions: ADRC, DAP
	DAPs are the �Point of �Contact �for CHWs
	Iowa’s System Alignment: Impact on CHWs
	What You Can Do
	Other Upcoming Changes
	Other Upcoming Changes
	Thrive Iowa
	Slide Number 27
	Transition to Discussion 
	Slide Number 29
	Report Outs
	Large Group Discussion
	Polling question �
	Thanks to our CHW Leadership!
	Thank you!!
	Remaining Sessions
	See You in July!

