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Our Agenda for Today: Iowa’s System Alignment

• Background and Framework
• Systems Being Aligned
• Implications for CHWs
• Other Anticipated Changes to Watch 
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Polling Question 

What is your level of knowledge about 
the changes to Iowa’s behavioral health, 
disability and public health systems or the 
overall “regionalization” of services? 
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Iowa HHS System Alignment

Behavioral 
Health

Aging and 
Disability Public Health

Community 
Access and 
Eligibility

Family Well-
Being and 
Protection
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Public Health
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Community Access and Eligibility

Medical 
Assistance 
(Medicaid, 

hawki)

Nutrition 
Programs (WIC, 

SNAP)

Financial and 
Utility Relief 

(LIHEAP, 
weatherization)

Community 
Resources 
(Refugee 
services, 

Volunteer Iowa, 
and more)
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Family Well Being 
and 
Protection

Child and adult protection services

Child care assistance

Family support services

Foster care and adoption

Early intervention and support
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The Alignment Framework

Local Provider(s)

District Lead Entity

Iowa Health and Human Services
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Districts



2024 2025 2026 2027 2028

Legislation passed to establish the 
Behavioral Health Service System 

and Disability Services System

Behavioral Health and Disability 
Services Systems began district-

level work 
July 1, 2025

Legislation passed to establish the 
Early Childhood and Family Services 

(ECFS) System (effective June 2, 
2026) and formalize HHS districts 

(effective April 30, 2026)

HHS System Alignment

Behavioral Health and Disability 
Services: Service system partners 
identified lead entities for district 
coordination, established district 
advisory councils, assessed service 
system needs, identified core 
services, developed state plans, 
developed district plans, and 
collaborated with other service 
system partners

Aging, Early Childhood & Family Services, and Public Health: Service system partners will 
identify lead entities for district coordination, establish district advisory councils, assess service 
system needs, identify core services, develop a state plan, develop and implement district plans, 
build provider and partner networks, address service system navigation needs, and collaborate 
with system partners within each service system and across service systems

Behavioral Health and Disability Services: Service system partners will build provider and 
partner networks, assess service system needs, implement state and district plans, address 
service system navigation needs, and collaborate with system partners within each service 
system and across service systems

Public Health lead 
entities will begin 

district coordination 
activities starting 

January 2027

Used with permission from IHHS
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Iowa’s New Behavioral Health Service System

Effective July 1, 2025

Aims to streamline access 
and ensure care and 

services are consistent 
across the state

Combined mental health 
and substance use 

services into one system, 
now called the Behavioral 

Health Service System

Creating a no wrong door 

Frequently Asked Questions (FAQs) are available https://hhs.iowa.gov/initiatives/system-alignment/bh-ds-faq 

https://hhs.iowa.gov/initiatives/system-alignment/bh-ds-faq
https://hhs.iowa.gov/initiatives/system-alignment/bh-ds-faq
https://hhs.iowa.gov/initiatives/system-alignment/bh-ds-faq
https://hhs.iowa.gov/initiatives/system-alignment/bh-ds-faq
https://hhs.iowa.gov/initiatives/system-alignment/bh-ds-faq
https://hhs.iowa.gov/initiatives/system-alignment/bh-ds-faq
https://hhs.iowa.gov/initiatives/system-alignment/bh-ds-faq
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How the New System is Different

Stability For Iowans participating in Medicaid or with private insurance, things 
should remain the same.Stability

Access Those who are under-insured or without insurance can access assistance 
from a safety net provider.Access

Navigation System navigators help individuals access services.Navigation

Local Input Seven Behavioral Health Districts with District Advisory Councils provide 
local input on the Behavioral Health System.Local Input

Local 
Management

A Behavioral Health Administrative Service Organization manages services 
closer to home.

Local 
Management
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Behavioral
Health 
Districts
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Behavioral Health Administrative Service Organization

https://www.iowapca.org/administrative-service-organization 

https://www.iowapca.org/administrative-service-organization
https://www.iowapca.org/administrative-service-organization
https://www.iowapca.org/administrative-service-organization
https://www.iowapca.org/administrative-service-organization
https://www.iowapca.org/administrative-service-organization
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The BH-ASO System Navigation Program

System Navigators DO System Navigators DO NOT
Provide information, education and guidance Provide treatment

Assist in completing applications for services Prescribe or provide medication

Identify options to overcome barriers to access Provide counseling

Provide support during key transitions Provide crisis intervention

Provide referrals and warm handoffs to 
appropriate providers and long-term services
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Your Life Iowa
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How to Access System Navigation

Providers and Partners

Call  855.581.8111

Patients, Supporters and Caregivers

Text 855.895.8398

Chat yourlifeiowa.org 

Call  515.505.8988 to 
coordinate directly
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Discussion

Do you have any experience in interacting 
with the new System Navigation team you can 
share with us? 

What was it like/how was it different than 
your interactions with the behavioral health 
system in the past? 
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Iowa’s Disability and Aging Services System

• Coordination moved from Mental Health and Disability Services (MHDS) 
Regions to Disability Access Points (DAPs) that are part of the state’s Aging and 
Disability Resource Center (ADRC) network.

Connects 
Iowans with 
other services

Ensures 
individuals with 
disabilities 
receive the right 
supports

Improves 
navigation and 
access to 
services
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Key Definitions: ADRC, DAP

Aging and Disability 
Resource Center (ADRC)

• Responsible for
   answering questions
   and providing support

ADRCs can be accessed:
•In person
•Via phone
•Through the website
•Through referral

Disability Access Point 
(DAP)

• Responsible for guiding individuals to 
local service providers

• DAPs are part of the ADRC Network

• Work with local leaders, individuals 
and programs to ensure services are 
available to meet needs
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DAPs are 
the 
Point of 
Contact 
for 
CHWs
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Iowa’s System Alignment: Impact on CHWs

New layers 
of 
navigation 
may change 
what you do

Where you 
make 
referrals 
may change

Which 
services are 
available 
could 
change

Client 
services 
could be 
impacted
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What You Can Do

Cultivate relationships/establish your contacts

• For ADRC
• For DAP
• For BH Region 
• For System Navigation

Keep abreast of the changes
Help clients navigate these system changes
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Other Upcoming Changes

• Iowa’s Healthy Hometowns (Rural Health Transformation)
• Hometown Connections (U of I TA provider to Health 

Hubs)
• Combat Cancer: Prevent and Treat
• Communities of Care (Iowa PCA TA provider Co-Location 

models)
• Health Information Exchange
• EMS Community Care Mobile 
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Other Upcoming Changes

Rollout and Expansion
• Public Health
• Community Access and Eligibility
• Family Well Being and Protection
• Thrive
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Thrive Iowa

Services:
• Resource navigation
• Family support and 

home visiting
• Parent assistance 

programs
• Career coaching for 

families
• Family resource centers 

(in the future)
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Questions?
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Transition to Discussion 
Tinika Roland, Erika Lee
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1. What helps you do your job?

2. What makes it hard for you to do your job?

3. Have recent changes impacted your job? 
    If so, describe the changes and the impacts

Breakout Session

Let’s Talk!
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Report Outs

• Group 1
• Group 2
• Group 3
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Large Group Discussion
a. In your experience, what is the top need faced by your clients? 

b. What is the greatest challenge you are feeling this week? 

c. What is it about being a CHW that fills your cup?

Slide 31
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Polling question 

If this CHW network were able to 
continue / expand, what more could it 
do for you?
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Thanks to our CHW Leadership!

Cathy Gibbons (rural public health department)

Ernesta Martinez (community-based, statewide org, lead CHW)

Kelly Gibson (Medicaid managed care organization)

Lori Mott, (health system CHW program)
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Thank you!!
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Remaining Sessions

All meetings 2:30 – 4:00 pm CST
• July 29
• September 30
• October 28
• November 18
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See You in July!

Next Session: Social Isolation
July 29, 2:30-4:00 pm

Register:  https://us06web.zoom.us/meeting/register/0UnProK-
Thmte38vlFAYpg#/registration 

Contact: Deb Kazmerzak | 515.554.3788 | 
dkazmerzak@healthteamworks.org with questions

Complete the evaluation! 

https://s.zoom.us/m/bPFdJbXAK

https://us06web.zoom.us/meeting/register/0UnProK-Thmte38vlFAYpg#/registration
https://us06web.zoom.us/meeting/register/0UnProK-Thmte38vlFAYpg#/registration
https://us06web.zoom.us/meeting/register/0UnProK-Thmte38vlFAYpg#/registration
mailto:dkazmerzak@healthteamworks.org
https://s.zoom.us/m/bPFdJbXAK
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