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Welcome and
Introductions

Please put your name and
organization in the chat

|CEBREAKER:

Unmute yourself and tell us
who you are, what your role is,
your organization and where
you are in the IBH journey and
your favorite sign of spring
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Learning Objectives

3 Design fit-for-purpose approach
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Levels of Behavioral Health Integration

Behavioral Health Integration: Levels, Readiness, and Implementation Strategies
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Understanding the Need

Highlighting the critical demand for
behavioral health services in your
geographic area.

Challenges & Opportunities

Exploring barriers (workforce
shortages, stigma, funding) and
advantages (increased access, reduced
disparities) of integration.

Integration Levels

Defining various models, from basic
consultation to co-location and fully
integrated care teams.

Assessing Readiness

community support.

Evaluating key factors: organizational
capacity, staff training, technology, and
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Implementation Strategies

Outlining practical approaches for planning,
piloting, and scaling integration in primary
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Levels of Behavioral Health Integration

Defining the Spectrum of Care

Co-located Care Fully Integrated Care

Minimal interaction between primary Behavioral health professional Behavioral health professional
care and behavioral health providers, physically present on-site within a embedded within the primary care
relying on referrals between primary care setting, maintaining team, utilizing shared EMR and a
independent practices. separate documentation. team-based approach.

This illustrates a spectrum from minimal interaction to deep collaboration in behavioral health services.
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Assessing Practice Readiness

Pillars of Preparation

Technological Readiness

EMR capabilities, secure
communication channels,

Organizational Readiness
infrastructure.

Leadership buy-in, financial
resources, existing infrastructure.
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Assessment Tools & Resources

NCRC Self Assessment Checklist

IPAT Readiness Tool - Excel
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Strategies for Implementation

Integrating Enhanced Behavioral Health Services

Key Implementation Strategies
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Telehealth

Expands reach and access by
removing geographical and physical
barriers through remote care delivery.
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Full Integration

Achieves the deepest level of
embedding services for a
comprehensive and seamless
healthcare experience.
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The Collaborative Care Model (CoCM)

The workflow including patient
tracking, regular case reviews, and

Key Components

Process

The core elements of CoCM:
Primary Care Provider (PCP),

data-driven adjustments for
continuous improvement.

Behavioral Health Care Manager
(BHCM), and Psychiatric Consultant.
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Staffing Considerations for Small Rural Clinics

Estimate Population Size Estimate Population Engagement Estimate Staffing Model(s)
Utilize any screening data, screening Estimate percent of screening Estimate reasonable BH capacity based on
positivity rate, any local health dept data positive/negative/total, how many pts clinic operations (e.g: PTO, training
on rates of depression, anxiety, etc. to would engage in BH support, # of BH time, vacation, non-billable time) = max
identify need in community encounters per pt. per year encounters/day = staff required

Determine total # of BH staff required to
meet estimated need/start small - will
take time to increase engagement
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Overcoming Barriers to Integration

S

Financial Sustainability Workforce Recruitment & Retention Cultural Competency
Exploring grants, value-based care, and Establishing partnerships with Providing training on rural values and
creative funding strategies. educational institutions and leveraging understanding specific community
loan forgiveness programes. needs.
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Key Takeaways: Charting the Course for Integration

Understand the
Levels of Integration

From Coordinated to Fully
Integrated, select the
appropriate level of
integration.

Assess Readiness

Evaluate your
organization's capacity
across clinical,
technological, and
operational aspects.

Key takeaways for successful integration include understanding different

levels, assessing readiness, choosing the right strategy, and innovating staffing.
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Innovate Staffing Models

Develop creative staffing
solutions to optimize
resource utilization.
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Evaluation

https://www.surveymonkey.com/r/68XJK7M
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