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Welcome and 
Introductions

Please put your name and 
organization in the chat

ICEBREAKER: 
Unmute yourself and tell us 
who you are, what your role is, 
your organization and where 
you are in the IBH journey and 
your favorite sign of spring
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Learning Objectives



Levels of Behavioral Health Integration
Behavioral Health Integration: Levels, Readiness, and Implementation Strategies

Understanding the Need Challenges & Opportunities Integration Levels

Assessing Readiness Implementation Strategies



Levels of Behavioral Health Integration
Defining the Spectrum of Care

Coordinated Care Co-located Care Fully Integrated Care

This illustrates a spectrum from minimal interaction to deep collaboration in behavioral health services.



Assessing Practice Readiness
Pillars of Preparation

Organizational Readiness

Leadership buy-in, financial 
resources, existing infrastructure.

Clinical Readiness Technological Readiness

Staff training, willingness to new 
workflows, patient population 

needs.

EMR capabilities, secure 
communication channels, 

infrastructure.



Assessment Tools & Resources

NCRC Self Assessment Checklist

IPAT Readiness Tool - Excel



Strategies for Implementation
Integrating Enhanced Behavioral Health Services

Key Implementation Strategies

Telehealth

Expands reach and access by 
removing geographical and physical 

barriers through remote care delivery.

Collaborative Care Model (CoCM)

Integrates behavioral health into 
primary care settings with 

coordinated care between providers 
and specialists.

Full Integration

Achieves the deepest level of 
embedding services for a 

comprehensive and seamless 
healthcare experience.



The Collaborative Care Model (CoCM)

Key Components Process
The workflow including patient 
tracking, regular case reviews, and 
data-driven adjustments for 
continuous improvement.

Benefits
Advantages of CoCM such as 
improved patient outcomes, 
enhanced satisfaction, efficient care 
delivery, and better access to 
behavioral health services.

The core elements of CoCM: 
Primary Care Provider (PCP), 
Behavioral Health Care Manager 
(BHCM), and Psychiatric Consultant.



Staffing Considerations for Small Rural Clinics

Estimate Population Size Estimate Population Engagement Estimate Staffing Model(s)



Overcoming Barriers to Integration

Financial Sustainability Workforce Recruitment & Retention Cultural Competency



Key Takeaways: Charting the Course for Integration

Understand the
Levels of Integration

Assess Readiness Select Strategy Wisely Innovate Staffing Models

Key takeaways for successful integration include understanding different
levels, assessing readiness, choosing the right strategy, and innovating staffing.



Questions & Next
Steps
• What is your practice leaning towards and why?
• What are your needs?
• How do you know what your needs are?
• What data do you have available to support 

your decision?
• What does your staffing look like?

solutions@healthteamworks.org
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