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Welcome!

CHW Learning and 
Networking 
Collaborative

Today’s topics:
CHW Landscape
Check-in with YOU

1
©1996-2026

www.healthteamworks.org



Rural CHW Learning and Networking Collaborative
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• 8 virtual sessions in 2026
• Some training
• Some discussion and networking

• For and by CHWs
• CHW planning committee
• HealthTeamWorks (staff)
• MolinaCares (funder)

• We want you to feel informed and supported!
• All Iowa CHWs welcome (not only rural)



Team Introductions

• Deb Kazmerzak, Tinika Roland, Erika Lee facilitators
• Hanna Moffett, HealthTeamWorks (tech support)

CHW Leadership:
• Ernesta Martinez (community-based, statewide org, lead CHW)
• Renee Hammons (rural hospital/clinic)
• Lori Mott, (health system CHW program)
• Kelly Gibson (Medicaid managed care organization)
• Cathy Gibbons (rural public health department)

• Please introduce yourself in the chat, share your camera, and join the discussion!
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CHW Landscape | CHW Check-in
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Part 1

• CHW Workforce National Snapshot

• Iowa Activity 

Part 2

• CHW Check-in (the good stuff!)
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Iowa National
State certification No 33 states (required or 

voluntary)
Training requirements No Variable
Association/network Iowa CHW Alliance* 43* states
Medicaid 
reimbursement

No 33** states

Medicare 
reimbursement

Available in all states 
beginning 2025

Available in all states beginning 
2025

*= formal associations, networks, advisory committees
**=Medicaid reimbursement (20), 115 waiver (15), MCOs required or encouraged (20)

How Iowa Compares

Source: https://nashp.org/state-tracker/state-community-health-worker-policies/ 
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Growth in the Workforce

6 ©1996-2026
www.healthteamworks.org

Quick Facts: Community Health Workers

2024 Median Pay
$51,030 per year
$24.54 per hour

Typical Entry-Level Education High school diploma or equivalent

Work Experience in a Related Occupation None

On-the-job Training Short-term on-the-job training

Number of Jobs, 2024 65,100

Job Outlook, 2024–34 11% (Much faster than average)

Employment Change, 2024–34 7,400

https://www.bls.gov/ooh/community-and-social-service/community-health-workers.htm 
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O*Net Online
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Bright Outlook: Community Health Workers

Bright Outlook occupations are expected to grow rapidly in the next several years, will have large 
numbers of job openings, or are new and emerging occupations.

Every Bright Outlook occupation matches at least one of the following criteria:
• Projected to grow faster than average (employment increase of 5% or more) over the period 

2024-2034 for the US nationwide
• Projected to have 75,000 or more job openings over the period 2024-2034 for the US 

nationwide
• New & Emerging occupation
• Growth and job openings source: Bureau of Labor Statistics external site 2024-2034 

employment projections. Projected growth represents the estimated change in total 
employment over the projections period (2024-2034). Projected job openings represent 
openings due to growth and replacement.

This occupation, Community Health Workers, is expected to grow rapidly.

Source: https://www.onetonline.org/link/summary/21-1094.00 

https://www.onetonline.org/link/summary/21-1094.00
https://www.onetcenter.org/reports/Taxonomy2019.html
https://www.onetcenter.org/reports/Taxonomy2019.html
https://www.bls.gov/emp/
https://www.onetonline.org/shared/exit?u=https%3A%2F%2Fwww.bls.gov%2Femp%2F&t=Bureau%20of%20Labor%20Statistics&c=37694
https://www.onetonline.org/link/summary/21-1094.00
https://www.onetonline.org/link/summary/21-1094.00
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Iowa CHW Landscape – Iowa Activity
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• Available CHW Trainings: https://communityhealthworker.org/additional-
chw-training/ 

• Iowa CHW Alliance
• Day in the Life video: https://www.youtube.com/watch?v=A5SKdOeFW28
• Strategic Plan Goals

o Establishing Sustainable Funding Models
o Focusing on Workforce Development, Retention and Support
o Increasing Awareness and Cross-Sector Partnerships

https://communityhealthworker.org/additional-chw-training/
https://communityhealthworker.org/additional-chw-training/
https://communityhealthworker.org/additional-chw-training/
https://communityhealthworker.org/additional-chw-training/
https://communityhealthworker.org/additional-chw-training/
https://www.youtube.com/watch?v=A5SKdOeFW28


Iowa CHW Landscape – Iowa Activity

9
©1996-2026

www.healthteamworks.org

• Iowa Healthy Hometowns (Rural Health Transformation)
oCommunities of Care focus on CHWs and navigation - An initiative that 

supports co-location of different rural provider types for convenient patient 
access and improved coordination, hires community health workers as 
system navigators, and invests heavily in chronic disease prevention and 
management techniques.

oPlanning/TA phase followed by pilot hubs

https://hhs.iowa.gov/initiatives/healthy-hometowns-iowas-rural-health-
transformation-plan 
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As We Wrap Up. . . 

What do you want to see happen for 
the CHW workforce in Iowa?

• State certification?
• More training? 
• A statewide association?
• Ways for CHWs to communicate 

with each other?
• Medicaid and/or private payor 

reimbursement (adds 
sustainability)?

• Other

We will be asking this again.
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Session evaluation

https://s.zoom.us/m/b9D30vsGR 

https://s.zoom.us/m/b9D30vsGR


Thank you, MolinaCares!!
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See You Next Month!
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Advocacy Training - March 25, 2:30-4:00 pm

Register: 
https://us06web.zoom.us/meeting/register/Glusb
ESZSXKJWlQeoDeP7g#/registration 

Contact: Deb Kazmerzak | 515.554.3788 | 
dkazmerzak@healthteamworks.org with questions

Complete the evaluation!

https://us06web.zoom.us/meeting/register/GlusbESZSXKJWlQeoDeP7g#/registration
https://us06web.zoom.us/meeting/register/GlusbESZSXKJWlQeoDeP7g#/registration
mailto:dkazmerzak@healthteamworks.org
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