Intermediate Care Management

Care Management Drives Quality Care, Cost
Containment, and Patient Satisfaction

Effective care management is a key driver of quality care,
lowering costs, and increasing patient and provider satisfaction.
At HealthTeamWorks, we've learned that a dedicated resource

for care management allows for targeted interventions to
accelerate cost and quality objectives. Building on the skills
acquired through our Essentials of Care Management training,
our team at HealthTeamWorks provides the training and
support needed to take your organization's care management

programs and services to the next level.

What Does the Training Cover?

This training is designed for care managers in medical practices
and clinically integrated networks who seek to enhance their
knowledge and skills.

e Define vulnerable & high-risk populations to provide targeted

care management
e Apply principles of Maslow’s Hierarchy of Needs to vulnerable

populations
e Integrate screenings for health-related social needs into practice

workflows
e |ldentify community resources and analyze data to uncover social

needs in populations and develop community resource toolkits
e Identify the impacts of low literacy on health outcomes and the

skills and tools to address them
e Integrate care management into the care team

e Build practice relationships and effective partnerships with
providers

e Develop healthy boundaries
e Collaborate with community partners and develop care

agreements
e Assess the effectiveness of care management programs and

communicate success

Certificate

Completing the Intermediate Care Management Training earns
a certificate of completion from HealthTeamWorks.

How We Help Experienced Care
Managers

HealthTeamWorks' Intermediate Care
Management learning path supports Care
Managers in working with vulnerable and
high-risk populations, integrating and
managing interdisciplinary care teams, and
building team and organization networks to
meet population health needs.

Benefits of Care Management

e Reducing treatment costs

e Reducing the rate of hospitalizations

e Eliminating unnecessary and redundant
testing

e Managing medications to prevent adverse
Interactions

e Enabling the provider to properly manage
all care, improving outcomes for the
patient

e Ensuring the primary care physician is
aware of the patient’s overall health

e Involving the patient’s family and
community to boost emotional well-being

e Helping achieve success in value-based

nayments, which require high-quality,

nerson-focused care

Connect with Us
To tailor a program to meet your team’s

unique training needs, budget, and
schedule, email us at
solutions@healthteamworks.org
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Learn More

Visit our site to learn
about our services,
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