
The PF 201 level course is for experienced 
practice facilitators, practice managers and 
quality specialists. 

PF 201 Denver-based training:  
October 24-26, 2017

To register: www.healthteamworks.org/performance-improvement

Performance Improvement Facilitator Training
Join us at this three-day intensive workshop to expand your knowledge of process and quality 
improvement, planning and implementing sustainable change initiatives, and influencing 
without authority. This course focuses on the transition from incremental performance 
improvement efforts to sustainable transformation by exploring deeper into key concepts.

®

Attendees will learn:
 P How to lead your organization through the 

evolution from fee-for-service payment 
models to value-based accountable care

 P How to move beyond small tests of change 
to a data-informed strategic plan for 
sustained organizational change

 P How to implement Project Management 
and LEAN process skills in project planning, 
implementation and evaluation

 P How to navigate human challenges 
associated with change initiatives including 
teaming, engagement and organizational 
culture change

The content presented 
and the process by 

which it was presented 
was a paradigm shift 

for me. The 201 training was 
immediately applicable and 

excellently executed from start to 
finish.  

PF 201 participant 
February 2017

When Your Health Team Works


